


SACRED HEART PARISH FINANCE COUNCIL MEETING

Thursday, February 22nd, 2024 
We are….carrying out the mission of Jesus Christ 
through the promotion of fiscal responsibility and stewardship while maintaining transparency to parishioners. 
Members Present (8):  Marge Janke, Andrew Henry, Gil Low, Jim Mathes, Jim Ringenberg, Bruce Siebers, Mary Steichen, Bill Overesch
Absent: Tim Sokel
Others Present:  Laura Savoie, Father John.

Agenda: February 22nd Agenda

6:36 PM - Bring to Order – Opening Prayer offered by Father John.   

Chairperson Report – Bill Overesch  
· Meeting minutes for January 25th reviewed.
· Clarifications made regarding technology committee initiative.  Amended version archived on SharePoint.
· Approved through a motion presented by Bruce Siebers and seconded by Mary Steichen.

Business Manager Report – Laura Savoie 
· Balance sheet review:
· Building and ground account had not been updated.  Linked document was corrected post meeting.
· No significant other changes.
· 	P&L review:
· Revenue: Parish support may appear soft but a couple large QCD donations were made in February and not January as had been anticipated in the budget numbers.
· Sacred Heart was named in a will and shall be receiving about $21k after the estate is settled. 
· Expenses:  Sam Vandenberg will be paid for performing boiler testing on a regular basis.  This will come from the yet unspent maintenance technician budget.
· Three people from Sacred Heart will be attending the security seminar being offered at NWTC: 2 from the hospitality team and Willa.
· Pastoral Council is recommending purchasing a second large screen TV setup identical to the first one.  The first one is often in use and meeting in the Sacred Heart room would benefit from this large screen.  One-by-one funds will be used for this expense.

Old Business:
· A quarterly financial statement was delivered to the parishioners at both masses. 
· One-by-one update:
· No withdrawals this period.
· Eucharistic revival congress assistance to Dottie
· $500 is the total being requested.
· Motion to approve assisting to the amount of $500.
· Approved unanimously through a motion presented by Jim Mathes and seconded by Marge Janke.  
· Second motion to withdraw this amount from a dedicated 285 designated fund.
· Approved unanimously through a motion presented by Mary Steichen and seconded by Marge Janke
· There is an intent from the council to draw down on restricted funds that have no clearly defined purpose.
Motion to use Education Scholarship fund (285.125) to offset the cost of 3 people attending the security seminar.
· Approved unanimously through a motion presented by Mary Steichen and seconded by Bill Overesch.
New business:
· Parish members are going to be nominating new candidate member for parish bodies:
· Four seats are going to be open on the finance council:
· 3 members terms are expiring.
· Andrew Henry will be resigning.
· The cost of faith formation was questioned by some parish members.  After a quick canvas Sacred Heart is in line with the other Appleton parishes. Most council members felt leaving the current fee structure in place was appropriate.
· A request has been made to help with the funding of faith formation retreat to the Franciscan university of Steubenville next summer.  Three students intend on participating at a cost per student of $600.
· Motion to contribute up to $900 for the faith formation retreat, fund being drawn from the youth mission designated fund.
· Approved unanimously through a motion presented by Bruce Siebers and seconded by Andrew Henry.

Committee Reports 
· HR committee: -
· Property committee: 
· Catholic School House, a group of home schooling parents, wishes to use the second floor classrooms 1 day a week.  Pastoral council in favor, details being formulated.
· Building and Grounds / Technology:
· Craig is looking for a permanent repair to the opening where kitchen vent exits the building.  Could be handled internally when weather is nicer.
· The gathering space proposal.  
· Pastoral council has received the proposal favorably but considering what the next steps should be.
· Investment committee: -.

Closing prayer:  Father John.

7:46 Motion to Adjourn 
· Approved unanimously through a motion presented by Bruce Siebers and seconded by Gil Low.

Next meeting – 6:30 PM, April 4, 2024 
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Bill Overesch

Chair


